
We gather information, analyze and interpret the needs, and 
plan a best IPE eLearning solutions approach for each customer 
through a detailed collaborative Needs Assessment

02. Define

We meet with our customers to identify and understand the 
desired outcomes through a Discovery Meeting and developing  
a Scope of Work  (SOW)

01. Discover

Based on the Discovery process and needs assessment, and 
CAIPER's leading-edge  training offerings, we develop a 
customized IPE eLearning package, refine it based on customer 
feedback, and have it vetted by Project Team 
 

03. Develop

We design and deliver the product package and work with Project 
Team to test it through to successful implementation 

04. Deliver

Learning Solutions Consulting
We base our consulting on the four-step Double 
Diamond design thinking approach to arrive at the 
most effective and efficient custom solutions:

∞ Evidence-based ∞ Developed by Experts ∞ 
Reviewed by Interprofessional Faculty and Students ∞ 

∞ eLearning Curricular Solutions for Collaborative Team-based Health Care ∞ 
∞ Digital Credentials ∞ CE ∞ Student, Faculty and Preceptor Development ∞

CAIPER IPE


